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Pavilion Court RTM Company Ltd 
Company Number 6464629 

101 Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

Annual General Meeting held on 18 January 2012 at 14:00 in Basepoint, 
Shearway Business Park, Shearway Road, Folkestone, Kent, CT19 4RH 

 

----- Minutes ----- 
 

Chairman Dr David Price, Chairman of the meeting 

Director Mr G McCallion 

Director/Secretary Dr David Price 

 

Apologies were received from 

Mr P Fitzpatrick 
Mr G Nye 
Mr D Morris 
Mr P Connor 
Members and leaseholders present 
Mr N Reed Leaseholder 
Mrs C Torrens  Leaseholder 
Dr S Zarya  Leaseholder 
Mr C Hills Representing Mr P Hills 
Mrs J Lippiett Leaseholder 
Mr J Lippiett 
Mrs R Pulling Leaseholder and member 
Mrs C Shearing  Leaseholder 
Prof J Strange  Leaseholder 
Mrs A Strange  Leaseholder 
Mrs C McCallion 
Miss H Resuggan  Leaseholder 
Mrs R Tottman  Leaseholder 
Dr I Abu-Naila  Leaseholder 
Mr R Jones Representing Kent Fire and Rescue Service 
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RTM Registration 

It was noted that the RTM company had been registered on the freehold title. 

Accountant 

Beresfords was adopted as accountaant (Not auditor) of the Company and delegation to the Directors of the Company 
of the fixing of its remuneration as acting as auditor [resolution 2] [Ordinary resolution].  New accounting rules mean 
tht he accounts may be in a radically different form in future years. 

Bank 

Leaseholders were advised that the bank had radically altered the method of charging and it was likely that henceforth 
bank charges would be incurred. 

Management 

In view of the reduced management fee negotiated with the LVT by Mrs Lippiett there will be a radical reduction in 
managent during the forthcoming years.  In particular there will be no legal work undertaken by the managing agent, 
this will all be passed to a solicitor,  and vastly reduced site visits. 

Legal 

It was noted that the LVT ruling was valid for five years and that there should be no necessity to have another hearing 
until 2016. 

Permission to let and key issue   

It ws emphasised that the permission to let document was published on the company website and that the new minimum 
age for tents is 35.  Any requests for younger tenants should be made in writing to the Directors and enclose relavent 
supporting evidence. 

Maintenance 

Leaseholders were asked to report maintenance problems in writing as misunderstandings had occurred recently 
because of misreporting. 

Water 

Mrs Lippiett brought up the recurring problem with the water metering and how indicidual flats should be metered.  A 
fine aim which the water company will not currently support. 

Over the past two years the following work has been undertaken 

 Asbestos removal.  This has been completed and a certificate obtained which like all important 
information is published on the website. 

 Encasements have been partially restored.  We await further funds. 

 Fire risk assessment.  A comprehensive fire risk assessment has been undertaken which is causing 
problems as it is ammunition to the fire officer for us to get the work done.  We do not have sufficient funds. 

 Fire measures demanded by the fire officer, the fire officer attended the meeting to explain why all your 
money is being spent of fire risk measures 

 External doors have been replaced with great success 

 Centre block roof, The centre block flat roof has been replaced and is now weatherproof. 

 Corridor doors in association with the external doors have greatly improved the discipline within the 
blockto te extent that the police are called a few times a month instead of up to 10 times a day. 

Work in progress 

 CCTV, very low key activity is in progress mainly to convince tenants that the cameras actually work. 

 Report by surveyor on damp problems.  Damp is prevalent in the ground floors of both blocks and needs 
urgent attention.  We do not have funds available because all the allocated money was spent on a survey. 

 Fire safety measures, all our spare funds and more are being consumed by this activity to the exclusinon of 
virtually every other activity 

 Extra security doors, these are now on hold pending improvement of the flat doors at the insistance of the 
fire officer 

Future work 

 Weatherproofing and insulation, this is dependent on addressing the damp problmes and will probably 
become mandatory by the end of the decade 

 Perimeter wall must be built before we can clad the building as the cladding is not as robust as brickwork. 

 Sewage, drains, this is part of the damp proofing and will be addressed at the same time but as ever we do 
not have the funds. 
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 Water supply, replacement of pipework, needed but until it fails catastrophically we cannot spend the 
money 

 Ballustrade and nosings, needed but will not be replaced until there is an incident which forces us to act. 

 

Service charges for 2012/2013 have already been set by the LVT at £1500 plus inflationary increases. 

 
Motions 

1. Adoption of accounts for 2010 

2. Affirmation of Alan Haley as company accountant 

3. To elect directors 

Motion 1 was not considered as it is a function of the directors to approve the accounts not the members.  This motion 
will not appear on future agenda. 

Motion 2 was passed nem con. 

Motion 3 All the existing directors stood down and offered themselves for re-election.  All were elected nem con. 


